SAMPLE QUESTIONS: C_ACTIVATEOS

SAP Certified Associate - SAP Activate Project Manager

Disclaimer: These sample questions are for self-evaluation purposes only and do not appear on the actual certification exams.
Answering the sample questions correctly is no guarantee that you will pass the certification exam. The certification exam
covers a much broader spectrum of topics, so do make sure you have familiarized yourself with all topics listed in the exam
competency areas before taking the certification exam.

Questions

1. What does SAP Activate recommend to keep team members informed and aligned?

a) 0 Daily status meeting with project manager

b) o Daily team stand-up meeting

c) 0 Daily e-mail status updates to project manager
d) o Daily progress review meeting with sponsor

2. Which activities are critical for delivering Agile projects?

Note: There are 2 correct answers to this question.

a) 0 Retrospective agenda creation
b) 0 Sprint planning
c) 0 Release planning

d) 0 Blueprint scheduling




3. Who determines the priority of user stories in the backlog of an Agile project?

a) o Project Manager
b) o Project Team

c) o SCRUM Master
d) o Product Owner

4. What are the benefits of the SAP best practices?

Note: There are 3 correct answers to this question.

a) o Fast time to value

b) o Predictable results

c) o Simple on-boarding to cloud
d) o Fixed organizational structure
e) o Reduced functional scope

5. Which content is made available after you activate SAP Best Practices for a new financial
implementation?

Note: There are 2 correct answers to this question.

a) © Implementation Guide

b) o Online help

©) o Pre-configured business processes
d) o Standard chart of accounts




6. What is the minimum number of quality gates mandated by the SAP Activate methodology?

a) O 0
b) o) 3
c) (0] 4
d) o) 5

7. In which SAP Activate methodology phase does the team complete the Transformation
Strategy?

a) o Deploy

b) o Realize
c) o Explore
d) 0 Prepare

8. What do you do during post cutover?

a) o Setup Operational Support
b) o Perform the Verification Session of the SAP Going Live Check
c) 0 Perform Technical System Test

d) o Conduct Organizational Readiness Check




9. How do you gain access to the SAP Activate Methodology Jam site?

a) o Register on SAP Service Marketplace

b) o Send e-mail to SAP contact address

c) o Submit e-mail address via on-line form

d) o Join SAP S/4HANA group on SAP Community Network

10. In which phase of the SAP Activate methodology does the team complete the Cut-over
Rehearsal?

a) o Prepare
b) o Explore
c) o Realize

d) 0 Deploy




Solutions

1 a) Incorrect

2 a) Incorrect

3 a) Incorrect

4 a) Correct

5 a) Incorrect

1 b) Correct

2 b) Correct

3 b) Incorrect

4 b) Correct

5 b) Incorrect

1 c) Incorrect

2 c) Correct

3 ¢) Incorrect

4 c) Correct

5 c) Correct

1d) Incorrect

2 d) Incorrect

3 d) Correct

4 d) Incorrect

5 d) Correct

4 e) Incorrect

6 a) Incorrect

7 a) Incorrect

8 a) Incorrect

9 a) Incorrect

10 a) Incorrect

6 b) Incorrect

7 b) Incorrect

8 b) Correct

9 b) Incorrect

10 b) Incorrect

6 c) Correct

7 c) Incorrect

8 c) Incorrect

9 c) Correct

10 c) Incorrect

6 d) Incorrect

7 d) Correct

8 d) Incorrect

9 d) Incorrect

10 d) Correct

Want to learn more? Contact SAP for more information.



http://www.sap.com/contactsap/

